
STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT
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. DivisionWest Vallev I So. Division I 6
lnspected by: I Date:

Serqeant R, Gibson I oe/01/2ooe

INSTRUCTIONS:This document shall be typed. Check appropriate boxes as necessary, or fill in the þlanks as indicated Enler the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed lo and its due date. This document shall be utilized to document innovalive practices, suggesl¡ons for statewide
improvemenl, identified defìciencies, corrective action plans. A CHP 51 Memorandum mây b

The West Valley area timekeeper prepares and reviews the Monthly Attendance Report (M.A,R,), which
is then forwarded to the area overtime coordinatorfor a separate review. The reviewed M,A.R., is then
forwarded to the area commander for final review and signature. This review process allows for the
correct¡on of any errors, prior to submission to Accounting Section.

Command tions for Statewide I ment:
None,

lns r's Findi
Upon completion of the Command Grant Management and Command Ovedime inspections, no

discrepancies with policy or deficiencies were noted.

Commander's Response: X Concur or f] Do Not Concur (Do Not Concur shall document basis for

None required.
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State of California Business, Transportation and Housing Agency

Memorandum

Date: January 15,2009

To: All Southem Division Areas

From: DEPARTMENTOF CALII'ORNIAHIGIIWAYPATROL
Southem Divísion

File No.: 501.10377.14930

subject: MANDATORY 2009 COMMAND INSPECI'IONS

The following is a schedule of the formal and informal inspections for Southern Division
selected for 2009:

Once each assigned chapter inspection has been completed, reports detailing the A¡ea's frndings
shall be forwarded to Southern Division NLT the l0th of the month following the specified
quarter. If conective action is needed, aþllow-up memorandum is also requìredwithìn 30 days,

Each Area Commander shall contact their respective Sector Chief and schedule a formal Chapter
10, Uniform and Equipment, inspection sometime within the year. Once scheduled, please notiff
Sergeant Brent Pembleton in the Staff Services Unit of the agreed upon inspection date,
Additionally, each commander will be notifred several days in advance of the A¡ea's assigned
Chapter 17, Officer Safety, formal inspection date,

Inspections should be directed to the appropriate Sector Chief.

Ouarter

Itl
2nd

3rd

4ùt

Chapter

HPG 22,1 Chp, 3 AI, Enforcement, and Services
Command Reimbursable Services Inspection
Command Recruitment and Application Process
Command Overtime and Grant Management

Type of Insoection

Informal
Formal
Formal
Informal

CHP SlWP (Rêv rt-8tl) OPl07ô
Salety, Servìce, and Securìty



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI.IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 6
Command Overtime

Page 1of 2

Command: I Division:

WeSt ValleV I Southern D¡vision
Number:
580

Evaluated by:

Seroeant R. Gibson
Date:

09/01/2009
Assisted by:

Officer Van Klaveren
Date:
09/0'l/2009

:=::::::::::::=:::::::::=:=::=:=:===========:=::=::::::::--=:=::==:==:==:=:::::==
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy'

applicable legal statues, or deficiencies noted in the inspections shall be commenled on via the "Remarks" section. Additionally, such

Oiscrepancieã and/or deficiencies shall be documented'on an Exceptions Document and addressed to the next level of command.

Èurthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up

TYPE OF INSPECTION

n Division Level X command Level

l-l Executive otfice Level n Voluntarv Self-lnspection

Lead lnspectois Signature:

Follow-up Required:

|_l Yes X l,lo

! fottow-up lnspection

For applicable policies, refer to HPM 11.1, Chapter 6,

HPM 40.71, Chapters 2, 8, and 10, HPM '10.5,

Chapter 2, and HPM 10.3, Chapters 24 and28.

7

1. ls the hiring company/agency for reimbursable
overtime being held responsible for paying a

minimum of four hours of overtime per CHP
uniformed employee, regardless of length of
service/detail?

X Yes nruo Erun Remarks: lndìan SPrings
Homeowners Association has
contracted with CHP and is PaYing
the required 4 hour minimum.

2. ls a minimum of four hours overtime being allocated
to each GHP uniformed employee(s) if cancellation
notification is made 24 hours or less prior to the
scheduled detail and the assigned CHP uniformed
emolovee(s) cannot be notified of such cancellation?

X Yes Eruo D N/A Remarks: Each un¡formed emPloYee
is allocated the 4 hour minimum or
$50.00 shod notice cancellation as
per the M.O.U.

3. Are reimbursable special project codes being used
for all overtime associated with reimbursable specíal
projects?

X Yes n ¡¡o nrun Remarks: The Area Overtime
Coordinator reviews all employee's
415's to verify the correct spec¡al
oroiect code was entered.

4. ls the commander ensuring nonuniformed personnel
overtime hours are not reflected on the Report of
Overtime Hours for Reimbursable Special Projects?

X Yes ! tlo fl N/A Remarks: The commander signs
each FLSA Report of Overtime Hours
for Reimbursable Special Proiects.

5. ls the commander ensuring non-reimbursable
overtime is not being claimed for an employee, other
than Bargaining Unit 7, while on vacation or
compensated time off for hours worked during their
regular work shift time?

X Yes nruo n ru¡n Remerks: The Area sergeants verify
that non-reimbursable overlime is not
claimed while an emPloYee is on
vacat¡on before electronicallY
approving the 415 on the CARS
nrndrâm

ls "RDO" being written in the "Notes" section of the
CHP 415, Daily Field Record, for overtime worked on
a regular day ofl?

þ
I Yes nruo E N/A Remarks: Supplemental 415's with

overtime worked were randomlY
selecled and insPected. When
aoolicable 'RDO" was written.

CHP 680P (Rev 02€9) OPI 010
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STA'ÍE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIG}IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 6
Command Overtime

7. ls there a CHP 90, Report of Court Appearance -

Civil Action, completed for each otficer or sergeant
when overtime is associated for civil court?

X ves ENo n N/A Remarks: The SubPoena Clerk
diligently logs each subpoena and
confirms a CHP 90 was comPleted.

8. Do the CHP 4l5s with overtime indicate the
employee's lunch period or indicate "None" if the
employee wort<ed through their lunch break?

XlYes E tlo ! ru¡n Remarks: The CARS program
requires the lunch period information
to be entered onto the employee's
415.

9. Did the superuisor sign the CHP 415s approving the
overtime? X Yes D tto nrun Remarks: The CARS program

requires a supervisor's s¡gnature on

all 415's pr¡or lo submission through
MIS

10. Are claimed overtime meals related to overtime
worked within 50 miles of the emplovee's area? X Yes E tto l-l N/A Remarks:

11. lf overtime is incurred by a peer support counselor, is

the name of the employee to whom support was
provided excluded from the CHP 415 of the
counselor?

flYes nNo X ruln Remarks: No peer supporl
counselors were provided al the area
level and therefore no ovenime wes
incurred as a result.

12. ls the "Notes" section on side two of the CHP 415
used to explain any overtime listed on side one of the
cHP 415?

X Yes nNo [ ru¡n Remarks:Ail 4f 5's rev¡ewed had the
appropriate explanation for overlime
in the notes section.

13. Are employee's Compensated Time Off hours
maintained within reasonable balances? X Yes ! tlo ! N/A Remarks: Managers and suPervisors

review employee CTO balances each
month.

14. ls the commander ensuring employees are not
incurring overtime due to working over the allotted
number of hours for any given Fair Labor Standards
Act (FLSA) period?

X Yes nNo E N/A Remarks: Managers review and sign
ell monthly schedules verifying all

employees are working the allotted
number of hours within the FLSA
oeriod.

15. ls the commander ensuring uniformed employees
are not working voluntary overtime which results in

them working more than 16.5 hours Ìn a 24 hour
period?

X Yes ! t'lo E ru¡n Remarks: The area TimekeePel
nolifies a supervisor/ manager if a
uniformed employee works more than
16.5 hours in a 24 hour Period.
Supervisors also veriS hours duting
the 415 rev¡ew in CARS ÞÍoqram.

'16, Do the CHP 415 total overtime hours agree with the
Monthly Attendance Report (MAR)? X Yes D t¡o n ru¡n Remarks: The ârea TimekeePer

prepares and revíews the M.A R.,

which is again reviewed by the area
ôvprlime Cnordinetor-

17 . Are the MARs retained for at least three years and
contain the commander's signature? fi Yes lNo E N/A Remarks: Afler the commander signs

the M.A.R., it is retalned in the area
clerical staff office file cabinet for at
lèâst 3 vears.

Cl-lP 680P (Rev 02-09) OPI 0ro



STATE OF C/UIFORNìA
DEPARÍMÉ,NT OF CALIFORNIA HIGHWÀY PATROL

REIMBURSABLE LETTER OF AGREEMENT
CHP 465 (Rev. 9-08) OPI 071

TH¡S AGRËEMENT, Reinrbursable Serv¡ces Control Log # _ R-09-580-0060 made and entered into this þt day

of Augu:l_ , 2q0? , by and between the State of California, acting by and through the Deparlment of California

Highway Patrol, hereinafter called CHP, and . .. Indian Sp¡ings Estates llon¡eou'ners Assqcialiorr .. , hereinafter called

Indian Springs Estates Horneowners Association

WITNESSETH: By and in consideration of the covenants and conditions herein contained,
Iudiau Sprirrgs Estates HorrfggltfgÞ4Sgqq!þn and CHP do hereby agree to the following terms and conditions:

1. When X traffic control [J security seruices f vehicle inspections I other details for
Trnffic enforcemcnt

are required, CHP agrees to provide uniformed personnel with motorcycles andior patrol vehicles to assist with the
Traffrc enforcenlent

2. The terrn of this agreement will be 08/01/2009 to I 0/3-0/2009 .

3. CHP Coordinator shallbe Ofcr. \/an Klaveren , telephone number {818) 888-0980

4. ln the event of a disaster or unforeseen emergency, this agreemenl may be canceled without prior notice by CHP'

5. This agreement may be amended in writing by mutual consent of the parties hereto.

6. The hours and miles indicated in this agreement are for estimate purposes only, Actual time and vehicle mileage will be

charged. This includes travel between the CHP Division or Area office and the service location,

7. The rates indicated in this agreement are for estimate purposes only. Any increases in overhead, mileage, damaged

uniforms, privately-owned safety equipment, salaries and benefits are governed by collective bargaining agreement andi

or statute. ln the event of a rate increase, Indian Spriugs Estates I'lolìreowners Associallo1t__ agrees to pay the

increased rates.

8. ln consideration for the above services and upon receipt of an itemized invoice,

_ lndian Springs Estates_.Hglllgorvners Association agrees to reimburse CHP for the actual costs incurred at the time

services are provided. Rates charged to _ _ Indian Springs Estates Homeowners Associatioq-- shall in no event exceed

the actual costs to the CHP to perform the requested se¡vices, The following cost inforrnation is for estimate purposes

only:

hrs, @ $ _l!?41

48..__hrs, @ $ 83.?q

770 miles @ $0.70

Motorcycle mileage: 0 ._ miles @ $ !-96

Other expenses:

TOTAL ESTIMATED COSTS (Estimate excoeding $50,000 shallbe forwaded on a
CHP 78, ConlraclReguesl, to Eusr¿ess Servlces Secfron, Contract Sorvices unil): I 4,535 Q1

9. PaymenUDeposìUPurchase Order shall be required before seruices can be performed.

a. Amount of Deposit collected: $ 4,535.04

b, Check Number/Purchase Order Number. l{11205

c. Cash Receípt Numþer; N/A

Sergeant:

Officer:

Vehicle mileage:

$

$

Destroy Prev¡ous Ëd¡t¡ons d85-S0&pdl



10. Indian Spriugs Estates Honreowners Association agrees that additional charges, which are directly related to the

services provided, may be assessed for CHP supplies, additional equipment utilized, damage to uniforms, or property

repaired or replaced at CHP's expense.

1 1. lf the CHP unilormed employee has reported to the assigned location and has worked less than four (4) hours,

lndian Springs Estates Homeowners Association agrees to pay every assigned uniform employee a minimum of

four (4) hours overlime. Exception: This does not apply to those cases when the hours worked are part of an efended
shlfr.

scheduled assignment and the assigned CHP uniformed employee(s) cannot be notified of such cancellation, a minimum

of four (4) hours overtime will be charged for each assigned uniformed employee.

14. Indian Springs Estates Homeowners Association agrees that if cancellation is made wilhin 24 hours prior to the

scheduled assignment and the CHP employee ls notified of such cancellation
Indian Springs Estates Homeowners Association will only be charged a short notice cancellation fee of $50.00 per

assígned CHP uniformed employee.

All cancellation notices to CHP must be made during normal CHP business hours of 8:00 a.m. to 5:00 p,m.' Monday

through Friday, excluding legal holidays. Cancellation notices shall only be accepted by the appropriate CHP Division or

Area office.

CHP agrees to make reasonable efforts to notify those CHP uniformed employees of the cancellation.

No additional gifts, donations, or gratuities may be accepted by the California Highway Patrol employees on their behalf

or on behalf of the Department, informal squad fund or other local funds.

A county, city, district, or other local public body must provide the state with a copy of a resolution, order, motion, or

ordinance of the local governing body which by law has authority to enter into an agreement, authorizing execution of the

agreement.

STATE OF CALIFORNIA
Department of California Highway Patrol

REQUESTOR'S NAME

Ïlle

Localion Code

FoÍ use bv Citv/County Clsrk

as lolorm by Dåte

This agreement under $50,000 is exempt from Department of General Services' approval in accordance with the State Administrative Manual

cHp 46s (Rev g.Os) Opt o7t (Back) Destroy Previous Editions c465-s0E pór

15.

12 Indian Springs Estates Homeowners Association

prior to the scheduled assignment,

13. Indian Springs Estates Honreowners Association

J.D. Goodrvin
Printed Name

Commander

will not be charged for cancellations made more than 24 hours

agrees that if cancellation is made within 24 hours prior to the

16.

17.

18

,fu 4u,,,1 i'j'S¡gnatur€

Richard Mertz
Printed Name

Treasurer
Title

580



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 6
Command Grant Management

Page 1 of3

c0mmand:

West Vallev
D¡v¡sion:
Southern Division

Number:
580

Evaluated by:

Seroeant R. Gibson
Dâte:

09/01/2009
Assisted by:

Officer C, Van Klaveren
Date:
09/01/2009

::::::::::=::==:: ::::::::===-=:=:===:=:=:===:=:-:=::====:==::==:-----:
INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fìll in the blanks as indicated. Any discrepancies with policy,

applicable legal statues, or deficiencies noted in the inspeclions shall be commented on via the'Remarks' section. Additionally, such
discrepancies and/or defìciencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the'Follow-up lnspection' box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level X Command Level

[-l Executive Office Level E Voluntarv Self-lnspection

Follow-up Required:

l-l Yes X l.lo

! Follow-up lnspection

For applicable policy, refer to: GO 40.6

Nofe: lf a oNo" or'N/4" box is checked. the "Remarks' section shall be utilized for explanation.
1. lf the commander became aware that another

agency or organization is proposing or has submitted
a grant application to a funding agency other than the
Office of Traffic Safety (OTS) that appears to focus
on traffic safety goals clearly within the jurisdiction of
the Department, did the commander notify the
appropriate assistant commissioner?

! Yes nruo Xrun Remarks: Commander is not
aware of another agency
proposing a grant application
for traffic safety goals within
CHP jurisdiction.

2. Has OTS grant funding, through the Highway Safety
Plan, been sought for traffic safety-related activities
for the purpose of conducting inventories, need and
engineering studies, system development or program
imolementations?

I ves n ¡¡o fl ¡¡n Remarks: The area submitted
for grant funding for Operation
Safe Canyons.

3. Has the command sought grant funding to assist with
the expenses associated with the priority programs
identified by the National Highway Traffic Safety
Administration?

X Yes n ¡¡o D rurn Remarks: Grant funding
sought for motorcycle safety
and enforcement.

4. Has the commander ensured grant funds are not
being reallocated to fund other programs or used for
non-reimbu rsable overtime expenditures?

X Yes nruo ! ru¡n Remarks: The grant
coordinator and overtime
coordinator work closely to
ensure grant funds are not
reallocated.

5. Are concept papers regarding grant funding
submitted through channels to Grants Management
Unit (GMU)?

X Yes nruo tr*1 Remarks:An example is
attached as Exhibit A and B.

6. Was GMU contacted to determine the current
personnel billing rates used for grant projects when
oreoarino conceot oaoer budoets?

! Yes n ¡¡o fl N/A Remarks: The current rate
was verified. See Exhibit B.

CHP 680P (Rsv 0249) OPI 010
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STATE OFCALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI.IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 6
Command Grant Management

7. ls supporting documentation of consent and
acceptance (of the work, goods, or services provided
by the state on behalf of a local government agency
as required by 23 Code of Federal Regulations Part
1250) being submitted to OTS for all grant projects
coded as "for local benefit"?

ffi Yes E tto ! nle Remarks:

8. Were all copies of the grant project agreements,
revisions, and claim invoices signed by the Project
Director, or desiqnated alternate?

X Yes nNo !run Remarks:

L Were all inquiries or correspondence concerning the
availability of grant funds or other contacts with grant
funding agencies coordinated/processed through
GMU?

X ves f] l,¡o !vn Remarks: Grant inquiries
were processed through
o'ohelia Toroev at GMU.

10. Are all expenditures of grant funds approved by GMU
prior to entering into any obligations, with the
exceotion of oersonnel costs?

X Yes []No E rule Remarks:

1'1. Are quarterly progress reports forwarded though
channels to GMU in accordance with the instructions
contained in the associated proiect MOU?

X Yes nNo n N/A Remarks: Reports are PrePared and
fon¡varded monthly.

12. Are all requirements of the grant agreement and
MOU beino met? X Yes ll No l*l ¡yR Remarks:

'13. ls a final project report being prepared in accordance
wíth the funding agency and departmental
requirements upon the termination of the grant
oroiect?

Xl Yes n f'¡o [ ru¡n Remarks:

14 Does every invoice associated with a grant funded
project contain the project number and name? X Yes trNo X nln Remarks:

15. Are all purchases of grant-funded equipment
acquired under an OTS grant exceedíng a unit cost
of $5,000 being documented on an Equipment
Reoort. Form OTS-25?

ffi Yes ! trlo [run Remarks: As a result of the US 101

Conidor grant, new office equ¡pment
provided was lìsted on an Equipment
RêDort. Form OTS-25.

16, Has grant funded equipment been inspected to
ensure it is being utilized in accordance with the
resoective orant aoreement?

Elves !No ! ru¡n Remarks:

17. Are applications for federal funds in accordance with
Government Code Section 13326 including obtainìng
approval from the Department of Finance and/or the
Governor's office príor to submission to the
appropriate federal authority?
This would include any of the fotlowing:

. Applications for federal funds which are not
ìncluded in the budget approved by the
Governor.

. Applications for federal funds which exceed
the amount soecified in the budqet,

X Yes ! t¡o nrun Remarks:

CHP 680P (Rev 02-09) OPI 010
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STATE OF CALIFORNIA
DEPAR'IMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
INSPEGTION CHECKLIST
Chapter 6
Gommand Grant Management

18. ls a federal Standard Form 424, Application for
FederalAssistance, filed with the State
Clearinghouse for all approved unbudgeted grant
requests received bv the Department of Fìnance?

ffi Yes nruo n N/A Remalks:

'19. Has any request for unanticipated federal funds met
the criteria for legislative notification set forth in
Control Section 28.00 of the annual Budoet Act?

X Yes E ¡¡o n N/A Remarks:

20. Are grant funds being used for their intended
purpose? X Yes nNo n ru¡n Remarks: Grant coordinalor and

overtime coordinator work closely to
verify funds are used for inlended
ô¡lrôô3ês.

21. A¡e grant applications related to the Motor Carrier
Safety Assistance Program (MCSAP) being routed
through the Commercial Vehicle Section before they
are submitted to the fundinq aoencv?

[] Yes DNo Xvn Remarks: Grant applications are not
related to the MCSAP.

22, Are grant applications related to the Homeland
Security Grant Program being routed through the
Ëmergency Operations Section before they are
submitted to the fundino aqencv?

I ves ü ¡lo X ru¡n Remarks: Grant applications are not
related to lhe Homeland SecuritY
Grant program.

23. Has GMU prepared an annual Management
Memorandum to be disseminated to all commanders
solicitìng participation in the Department's Highway
Safetv Prooram?

n ves tr ¡¡o [ ru¡n Remarks:

24. Did GMU send the concept paper as an attachment
to a memorandum through the Planning and Analysis
Division to Assistant Gommissioner, Field, and
Assistant Commissioner, Staff, and their Ëxecutive
Assistants?

n ves fJr'lo n N/A Remarks:

25, Díd GMU route copies of the Draft Grant Agreement
using the CHP Form 60, Statf Summary Statement,
to all commands with responsibility for or that have
an interest in the proiect?

fl Yes nNo n N/A Remarks:

26, Was a Memorandum of Understanding between
involved commands outlining the responsibilities of
each command prepared and distributed bv GMU?

fl Yes f] t'¡o Iun Remarks:

CHP 680P (Rev 0249) OPI 010



State of Califomia

Memorandum

Date: August 29,2005

To: Southern Division

tîxøttJtT 4
Bus¡ness, Transportation and Housing Agency

FTOm: DEPARTMENT OF CALIFORNIA HIGTI1VAY PATROL
West Valley Area

File No.: 580.10929

subjecr: GRANT CONCEPT PAPER

Attached is a grant concept paper and suppolting information submitted by the West Valley Area

requesting consideration for an Operation Safe Canyons grant. The grant will assist Area in

providing an enhanced level of traffic safety on the various unincorporated roads haversing the

' popular Santa Monica Mountains region,

C. S. KLEIN, Captain
Area Commander

Attachments

Safety, Servìce, awl SecurìÍy



ExY,'JtT ß ,Pat

TRAFFIC SAFETY GRANT CONCEPT

PROJECT TITLE: Operation Safe Canyons (OSC). AGENCY: California Highway
Patrol.

PROBLEM STATEMENT: While the number of vehicles and miles being driven each
year continues to increase on California roadways, California has enjoyed an
exceptionally low Mileage Death Rate (MDR) * the primary statistical indicator of
relative roadway safety. In2004, California experienced a slight decrease in the MDR,
however, motorcycle fatalities continue to be on the rise statewide.

The West Valley Area is responsible for providing traffic enforcement on the various
unincorporated canyon roads traversing the Santa Monica Mountains region. The region
is continuing to experience heavy r€creational use and growing residential development,
Racing vehicles, exhibition of speed, reckless driving and other unsafe driving practices
have been a conceüt for many years. in the past, the issue was generally confrned to
motorcycles, hor{ever, in recent years; the area is heavily used by car clubs as well.

In order to enhance traffic safety and related quality-of-life issues in the region, West
Valley Area initiated "Operation Safe Canyons," in2005. Although the program is not
cunently supported by a dedicated grant, the results have been encouraging and have
received strong political and community support. (I have attached a copy of the original
press release for your reference.) It is clear that the ability to deploy supplemental patrol
resoulces and Special Enforcement Units in the region have had an exh'emely positive
effect on traffic safety. With additional funding, the West Valley Area will be able to
significantly impact traffic safety and related quality-oflife issues in the legion.

The following statistical information was obtained via the West Valley Area's A,l.S.
system to provide a collision analysis of the unincorporated canyon roads:

TYPE OF COLLFTONS 2002 2003 2004 3 YEARAVÐRAGE

Injuries
F'atals
Total

PERFORMANCE MEASURES:
Goal(s)

1. To reduce the number of fatal collisions on unincorpomted canyon roads within
the V/est Valley Area as compared to the prior three-year average.

2, To reduce the number of injury collisions on unincorporated canyon roads within
the V/est Valley Area by five percent when compared to the prior three-year
average.

176 169 166
936

400 386 376

153
5

343



3. To conduct saturated and special enforcement operations targeting any vehicle(s)
engaged in speed contest, exhibition ofspeed, or any other dangerous dliving
pmctice.

4. To continue to work with the community, elected representatives and other public
safety partrlers in formulating practicâl solutions and providing a high level of
tlaffic safety education. In addition, continue to work with Los Angeles County
Public V/orks in identifying related engineering improvements (e,g., additional
safety signage).

OBJECTIVES

l. To distribute press material ttu'oughout West Valley's Area as soon as available
and no later than September 30,2008

2. To educate and make motorists aware of road sharing and rules of the road.

PROPOSED SOLUTION:

This project will provide Area with the necessary resources to target concentt'ated
enforcement on selected sites/roadways with a history and above-average number of
collisions related to speed contest, exhibition ofspeed, reckless driving and other unsafe

driving practices. The project will include finding for the deployment of officers on
overtime, support staff, equipment, and the distribution of print and promotional
materials to educate the motoring public.

PROPOSED BEGINNING DATE: Ocrober t, 2006 - PROPOSED ENDING DATE: September 30, 2008

PROPOSED BUDGET

Federal Fiscal Year I Federal Fiscal Year 2

f-Nutaft E P6 7

522,t14.56
s22,379.88

Personnel Ovenime (01 /01 /07 to l2l3V07)

Officers - 1,300 hours
432 houls @ $51.33 (01101107 to 06t30107)
436 hours @ $51.33 (07/01/07 to 09/30107)
432 hours @ $51.33 (10/01107 to l2l3l/07)
$22,174.56

Sergeants - 132 hours
44 houls @96231 (01101/0'1 to 06130/07)
44 hours @$62.31 (07/0110'7 fo 09130/07)
44 hours @$62.31(l0l0ll07 to 12/31/01)

s22,174,56
$22,379.88

$2,741.64
s2,741.64

s22,t14.56

s2,"141.64
s2,741.64
$2,741.64

Projected Courl Overtirne (01/01/07 to 12/3110'7)
Ofhcer - 65 hours
65 hours @ $5 1.33

$2,74t,64

$3,336,45



txtttotr ß, Pa I

Public Affairs Duties (01/01/07 to l2l31l0'l\
Offrcer - 65 hours
65 hours @ $5 1.33 s3,336.45

Clerical (01/01/07 Io l2l2UA7)
é5..hours @ $26,99 .. . 51.754.35

Eguip¡nent

I Radar Traile¡ s r, 000 00 s 12.000.00

Other Direct Costs

Plint and prornotional ifems $5.000 ... $5.000,00

PROJECT TOTALS

BUDGET NARRATIVE

PERSONNEL:

$57,016.44 $28,405.56 $90,555,00

This project will include officer overtime for enforcement, coult appearances, and public
affairs duties and clerical suppoft. Sergeant overtime will be used for supervision.

TRAVEL: No travel expenses are expected, therefore not requested,

CONTRACTUAL SERVICES: No funding is requested for this category.

NON-EXPENDABLE PROPERTY¡ No funding is plovided for this category.

EQUIPMÐ,NT:

Area is requesting one (l ) radar trailer to be deployed in designated locations in response
to traffic complaints and other community concerns

OTHER DIRECT OR INDIRECT COSTS:

Printed and promotional materials will be disttibuted during community events, public
education presentations and key locations tluoughout the region.

Attachments:

1. Opelation Safe Canyons press release
2, ABC News video coverage04ll7/05


